Operational Sharing and
Whole Grade Sharing
Funding Questions
1. What is operational sharing?
- Operational sharing is the sharing of adults.
- Operational function sharing is an incentive for districts to reduce costs by sharing
management personnel in the areas of superintendent management, business
management, human resources management, transportation management, operations
and maintenance management, curriculum director, and school counselor. Districts
may share personnel with any Iowa governmental subdivision in addition to other
districts. The services must be shared for at least 20 percent of the normal, full-time
contract hours for the position in the school year in each district requesting the
supplementary weighting for sharing. The incentive is available through the 20182019 school year. For more detail on the incentive, refer to Iowa Administrative
Code chapter 281--97.
2. What is whole grade sharing?
- Whole grade sharing is the sharing of students.
- Whole grade sharing is a procedure used by school districts whereby all or a
substantial portion of the pupils in any grade in two or more school districts share an
educational program for all or a substantial portion of a school day under a written
agreement pursuant to Iowa Code sections 256.13, 280.15, or 282.7(1). Whole grade
sharing may either be one-way or two-way sharing (Iowa Code § 282.10). Whole
grade sharing exists even in the absence of an agreement executed pursuant to Iowa
Code sections 282.10 through 282.12 (281 IAC 97.2(8)).
- Only entire grades may be discontinued and if discontinued, all higher grades in that
district shall also be discontinued (Iowa Code § 282.7(1)). Students are tuitioned out
in these discontinued grades and effectively are whole grade shared from the district
that discontinued grades to all receiving districts. A district that discontinues grades
pursuant to Iowa Code section 282.7 is deemed to be whole grade sharing the resident
students in those discontinued grades (281 IAC 97.2(8)).
3. What is the funding available for operational sharing?
- Operational sharing funds are distributed by the Iowa Department of Education.
Operational sharing is based on the district cost per pupil, and it varies for each role
or function. Here is the breakdown:
! Superintendent = 8 students
! Business manager = 5 students
! Human resources manager = 5 students
! Maintenance supervisor = 5 students
! Transportation director = 5 students
! Curriculum director = 3 students
! Counselor = 3 students
- The 2015-2016 district cost per pupil is $6,446. So, for example, the district would
receive $51,5688 (8 x $6,446) from the state for sharing a superintendent. The

district would also see personnel savings due to another district paying a portion of
the superintendent’s salary.
4. What is the funding available for whole grade sharing?
- Whole grade sharing based on the district cost per pupil, but it is negotiated by the
sharing districts. Therefore, the district must determine if they keep the funds or if all
or a portion of the funds follow the shared students. There is also a small
supplemental weighting funded by the state for all shared students, based on the type
of agreement reached by the sharing districts.

