Throughout the course of its history, the CMB athletic sharing agreement has provided both
benefits to the district, as well as concerns for its stakeholders. From time to time, it seems that
community members have raised concerns about the merit of sharing athletics with Baxter. This
is not a new phenomenon, and yet this past year, it seems as it those concerns have grown louder,
if not stronger.
We, the board of education, have decided to provide information to our community members that
demonstrate our current reality with the athletic sharing agreement. As we prepare to take a vote
on the continuation or dissolution of the agreement at our February 16th meeting, we want to
make sure we have the information needed to make an informed decision. Further we want to
make sure our citizens have the information as well.
We are making an attempt at greater communication with our communities. We have added a
“CMB Sharing” section to the district website to be more transparent about the CMB athletic
agreement. We have also started a district Facebook page as another means to highlight and
distribute information. We hope that you will use these resources to answer future questions.
PARTICIPATION
As a board, we believe that we are bound to do what is in the best interests of our students.
Therefore, we begin this information with them. We wish to share that over 100 C-M students
signed a petition in a single day asking us to maintain the sharing agreement with Baxter. As our
regular meeting last month, this petition was presented by our sophomore class president. We
also heard from several Collins-Maxwell and Baxter students about the important bonds that
have formed both competitively and informally. The student spoke about their ability to
compete better with more athletes from Baxter. They also spoke about how they grow from
having great competitors on their teams. Competition on the teams makes everyone on the teams
better.
2014 Participation Numbers

Girls Golf
Boys Golf
Girls Soccer
Girls Track
Boys Track
Baseball
Softball
Football
Volleyball
Girls Cross Country
Boys Cross Country
Wrestling
Boys Basketball
Girls Basketball

CollinsMaxwell
0
7
14
13
23
5
7
32
18
7
8
11
13
6

Baxter
2
3
7
22
28
12
11
24
22
4
5
3
20
13

Our districts began sharing athletics to provide quality, competitive teams and to protect our
students from injury. During our history together, the CMB teams have seen a lot of successes
that would not have occurred alone. If we were to split, our number of C-M athletes alone would
not support quality, competitive teams. Our intent is to offer more athletic opportunities for
students, not less. In reality, some sports would have to be cut if they only had our C-M
numbers.
In addition to the number of students we have out for sports, we are also concerned about the
number of coaches available. Currently, we share our coaching duties with Baxter. If we end
the agreement, we need to find twice as many coaches, or ask C-M people to coach even more.
Both options would present very difficult hurdles to overcome for our district. Throughout the
state, schools are struggling to find enough coaches for their teams as the number of people
wanting to coach has steadily declined. We are already struggling to find coaches as CMB. We
have also heard from local rec teams about the struggle to find coaches.
FINANCIALS
There has been a concern about the cost of these successes with Baxter. Occasionally, the board
is asked to determine if the financial cost for a sharing program is worth it to the district. There
are several costs that are shared by the districts, as well as costs that are separate. For example,
if we purchase a new score board or bleachers for the football field, those are solely our
expenses. The districts even up their shared expenses at the end of the fiscal year. The main
costs of the sharing agreements are salaries and transportation. Coaching salaries were
approximately $150,000 combined for the two schools in the 2013-2014 school year, which
means that each school saves approximately $75,000 by sharing coaches programs. As we figure
transportation costs, it is difficult to determine exact costs. Therefore, we have chosen high
figures to present to you.
$2.41 (transportation cost/mile, includes maintenance and fuel)
x 40 (miles to Baxter, round trip)
x 250 (days of practice – more than actual amount due to breaks in season)
= $24,100
Therefore, we are seeing annual savings of approximately $50,000 due to sharing athletics with
Baxter based on salaries of keeping the same number of coaches and adding in the additional
practice transportation costs.
With a sports split, there are also costs associated with new uniforms ($15,000-20,000 per sport),
new equipment as we will be hosting all events in Collins or Maxwell, and greater costs to
maintain the fields.
CONFERENCE CHANGES
If Collins-Maxwell ends the sports sharing agreement, we face questions about our ability to stay
in the Heart of Iowa Conference. With the exception of football, which is organized by state
districts, our conference provides reasonable mileage for transportation to events. In looking at
possible other conferences, there would be an increase in the miles driven. This means more

miles for bus maintenance, more fuel costs and more time for students travelling. Switching
conferences does not make academic or financial sense, plus there is no guarantee that another
conference would accept us.
NEXT STEPS
Our sharing agreement with Baxter has always been a document that allows for improvement.
Over time, we have made changes that have enhanced our agreement. In that spirit, we plan to
have our administration address some of the communities concerns and report back to us at our
March board meeting. We are asking our administrators to 1) review the Mega Night concept
with the conference and work to have a better balance of Varsity games return to Maxwell in the
fall of 2015; 2) work to have balance in our home sites for football and volleyball as well; 3)
work to better balance the practice sites for all sports, as logistically possible; and 4) look at the
potential of possibly bringing back a Homecoming parade to the Collins-Maxwell district.
CONCLUSION
Being a CMB Raider is an important part of many students’ past and present. Over the past few
years, we have worked to support the CMB Hall of Fame, which recognizes athletes who were a
Collins Clipper, a Maxwell Rocket, a Baxter Bulldog, a Collins-Maxwell Panther or a CMB
Raider. We continue to celebrate our history as we forge our future, such as with our
student/community assembly last fall that honored our football legends.
If we were to dissolve our athletic sharing agreement, there would be many repercussions for our
students, staff and community stakeholders. For our students, there would be the loss of our
Raider identity. They have grown up as a Raider, and we know identity and pride are powerful
motivators. The Raider identity is currently more than just one generation. It encompasses three
towns.
In addition to the loss of identify, we also lose our competitiveness, our schedules, and even our
conference. All of this loss outweighs any potential gains. The facts clearly show why the CMB
sports sharing agreement is a good idea. We will be making our decision on the continuation of
the agreement at our regular meeting on February 16th at 7 PM.
Sincerely,
The Collins-Maxwell Board of Education

